AJIMUHUCTPALUS TOPHO3ABOACKOI'O
MYHULUNIAJTBHOI'O PAUOHA ITEPMCKOI'O KPAS

MNMOCTAHOBJJEHMUWE

30.01.2018 142

r ]
006 yrBep:xnenuu Ilosio:xxkenus 00
OPraHM3aluy MPOEKTHOM AeATeIbHOCTH
B afiMuHUCTpanuu ['opHo3aBOACKOrO
MYHUIMIIAJIBHOIO PAaHOHA U
€TOAMYCCKUX PEKOMEHIALUI 110
YIPABJICHUIO IIPOEKTHOM
NESITeJIbHOCTHIO B AIMUHUCTPALIHA
T'opH03aBOICKOr0 MyHHIHIIAILHOTO
paHoHAa

PykoBoactBysice ®denepanbHbiM 3akoHOM OT 06 oktadpsi 2003r. Ne 131-®3
«O0 o0mmx NpUHIMIAX OpraHu3allid MECTHOTO caMoympaBiieHus B Poccuiickoit
@enepanum», ctatbsiMu 36, 39 YcraBa ['opHO3aBOACKOr0 MYHHIMIIAIBHOIO paioHa
ITepmckoro kpas
[TOCTAHOBJIAIO:

1. YTBepauTs npunaraemsie:

1.1. Tonoxxenne 00 opraHu3aIMM MPOSKTHON JEATEILHOCTH B  aIMUHUCTPAIIUU
['opHO3aBOACKOT0 MYHHIIMTIAJILHOTO PaliOHa;

1.2. Meroanueckne peKOMEHIAlUU 10 YIIPABIECHUIO MTPOCKTHOUN JIEATETbHOCTHIO
B a/IMMHHUCTpALMH [ OpHO3aBOACKOTO MYHULIUIIAIBHOTO palioHa.

2. O6HapoaOBaTh HACTOAIIEE MMOCTAHOBJICHUE B MOMENICHUU MYHHUIIUIAIHHOTO
OIOHKETHOTO YUPEKICHUS KYJIBTYpbI «I"opHO3aBOICKAs LEHTpaJbHasl
MEXIOCeJICHUecKasi ~ OuOIuMoTeKa», B  3JaHUAX  AJMUHUCTPAIMA  TOCENEHUH,
aAMUHUCTpAalMM ['OpHO3aBOJICKOTO MYHULUNAIBHOTO palloHa W Ppa3MECTUTh Ha
opUITMATHFHOM CaliTe aIMUHUCTpAIUU [ OPHO3aBOICKOTO MYHHUIIMIIAIIBHOTO paiioHa.

3. Ilpusnarp  yTpaTUBIIMM  CWJIy  TIOCTAaHOBIIGHHE  aJMUHHUCTpaIlUU
['opHO3aBOACKOTO MyHHMIIMIAIBHOTO paiiona oT 27 ¢despans 2017r. Ne 162
«O0  yTBepXKICHHUH [Topsinka ~ opranuzanuun IPOCKTHOM  JIESITEIBbHOCTH
B ['OpHO3aBOACKOM MYHHUIIMIIAJIBHOM PAalOHE».
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4. KoHTpoib 3a HCHOJHEHHWEM HACTOSIIET0 IIOCTAHOBIEHUS BO3JIOXKHUTh
Ha 3aMECTHUTeNId TIJaBbl aJMHHHCTpauud ['OpHO3aBOJACKOIO  MYHULHMIAIBHOTO
paiiona no skoHomuke booprukosa A.H.

HN.0. rmaBsl MyHHIIMIIATIBHOTO PaliOHa-
[JIaBbl aIMUHUCTPALIMU MYHHIMIIAIIBHOTO
paiiona O.B. [ly6oBa

HOZ[J'II/IHHHﬁ OK3EMIUIAIP HAXOAUTC B aAMUHUCTPpAlUN rOpHO?)aBOHCKOFO MYHUIIUITAJIBHOTO pa1710Ha

Pycckux M.A. 41865
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YTBEPXIEHO
NOCTAHOBJICHUEM aIMUHHACTPALUU
MYHULHANIAIBHOTO paloHa

ot 30.01.2018 Neo 142

THosoxxenue
00 OpraHu3auyu NPOEKTHOM AeSiITeJIbHOCTH B A/IMUHUCTPAIIAN
I'opHO3aBOACKOTr0 MyHMIMIIAJIBHOTO pailoHA

1. O01ue moJ10KeHus

1.1. Hacrosimiee IlosiokeHne ycTaHaBIMBAET MOPSAAOK OpPraHM3alMM MPOCKTHOU
JNEATCIbHOCTH B aIMUHHCTpallMd [ OpHO3aBOJACKOIO MYHMIUMIIAIBLHOTO  pailoHa
[Tepmckoro kpas (anee — aIMUHUCTPALIHS ).

1.2. TepmuHbI, UCTIONB3yeMbIe B HacTOsAMIEM [1o10KeHNH, 03HAYAIOT CIIeyIONIee:

«OPOEKT» - KOMIUIEKC B3aUMOCBS3aHHBIX MEpPONPUSATUN, HANpPaBICHHBIX Ha
JOCTUKEHUE YHUKAIbHBIX PE3YJbTATOB B YCIOBUSX BPEMEHHBIX M PECYPCHBIX
OTpaHUYECHU;

«mIporpaMMa» - KOMIUIEKC B3aUMOCBSI3aHHBIX IPOEKTOB U  MEPOIPUATHIA,
OOBEMHEHHBIX OOIEH IEeNbI0 U KOOPJAUHUPYEMBIX COBMECTHO B IIEJISAX IMOBBIIICHUS
oO11e# pe3ybTaTUBHOCTU U YIPABIIIEMOCTH;

MIPOEKTHAS JIESITEIBHOCTY» - JNESITEIbHOCTh, CBSI3aHHAS C WHUIIMUPOBAHUEM,
MOATOTOBKOM, peaan3aluneil U 3aBepIIeHUEM MPOEKTOB (TIPOrpaMM)

«mopTdenby - COBOKYMHOCTh (MEPEUCHb) MPOEKTOB (ITporpaMm), 0ObeTMHEHHBIX B
uensix 3 PEeKTUBHOTO yIIpaBAEHUS JIJIs1 JOCTUKEHUS CTPATETUUECKUX 1eNIeH;

«apXUB MPOEKTa» - COBOKYMHOCTh JOKYMEHTOB MO MPOEKTY, UMEIOIIasl 3aJaHHYIO

CTPYKTYpY.
1.3.  OpraHuzanioHHasE CTPYKTypa CHUCTEMbl YIPABICHHS  IPOEKTHOU

NESATEILHOCTHIO B aIMUHUCTPAIIUHU BKIIIOUAET B CEOs:

1.3.1.moCcTOsIHHBIE OpTaHbl YIPABJICHHS MPOCKTHOM JESATEIHHOCTHIO, K KOTOPHIM
OTHOCATCS:

MIPOCKTHBIN KOMHUTET;

MIPOEKTHBIN 0HC;

1.3.2.bopMmupyemMbie B TESIX pealu3allid IMPOEKTOB BPEMEHHBIE OpraHbl
YIPABJICHHS MPOEKTHOMN JCSITEIBHOCTHIO, K KOTOPBIM OTHOCSITCSI:

MIPOEKTHBIC TPYIIIIHI;

PYKOBOJUTEIN TIPOEKTOB;

KypaTopbl MPOEKTOB;

aIMUHUCTPATOPHI TPOCKTOB;

YYaCTHHUKHU TTPOEKTOB;
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1.3.3. obecneunBarone W BCIIOMOTATEIbHBIE OPTaHbl YIPABICHHS MPOCKTHOU
NEATETLHOCTHIO, K KOTOPBIM OTHOCSTCS:

0OIIECTBEHHO-/ICIIOBLIC COBETEHI,

AKCTIEPTHBIC TPYIIITHI.

II. UauuuupoBanue NpoeKToB U opmupoBanue noprgesis NPpoeKTOB

2.1. TlpemynoxeHus 1O MPOEKTaM pa3pabarpIBalOTCSI W MHUIUUPYIOTCS
CTPYKTYPHBIMH TOJIpa3ACIICHUSIMU aIMUHUCTPAIUH.

[IpennoxxeHuss MO TMPOEKTaM MOTYT WHHIIMUPOBATHCS OpraHaMH MECTHOTO
CaMOyMpaBJCHUS MYHHIIUMIIAJILHOTO pailoHa, OOIIECTBEHHBIMU OO0BEIUHECHUSIMH,
WHUIIMATUBHBIMH TPYMIIIaMU, HAYYHBIMU U JPYTUMH OpTaHU3AUSIMH.

CdopMupoBaHHbIE MPEJIOKEHUS, BKIOYAOIMIME B ce0sd HEOOXOAUMbIE
MaTepuayibl U PacueThl MO peau3allii, HANPABISIOTCS B MPOCKTHBIM KOMHTET JIJIs

PACCMOTPEHHUSI U IPUHATUS PEIICHUSI O BO3MOKHOCTH peaiu3aliui.

2.2 TloctynuBiime B TPOEKTHBIA KOMHUTET MaTepHallbl pPacCMaTpPUBAIOTCS Ha
OUYEPEHOM 3aCEIaHMM TMPOEKTHOTO KOMUTETA C LEJIbI0 MPUHATHUSA PEIICHHUs, B TOM
YHCJIE PEIICHUs O 1eIeCO00pPa3HOCTH pa3pabOTKHU MacmopTa MPOEeKTa, O HalpaBICHUU
MPEIOKEHUS TI0 TTPOEKTY Ha dKCHEepTU3y M (Wir) 0 HEOOXOJIUMOCTH €ro JOPaOOTKH, O
1[EJIECO00PA3HOCTH peaTn3alliy MPOEKTa B PEKUME IKCIIEPUMEHTA.

2.3. Tlo wrToraMm paccMOTpEHUs MPEMJIOKEHUS MPOEKTHBIH KOMUTET  MOKET
MIPUHSATH PEIICHUE:

2.3.1.0 pa3paboTKe macmopTa MPOeKTa U BKIFOUCHUH €T0 B MOPTQEh MPOEKTOB;

2.3.2.00 omoOpeHMM TPOEKTa W BKJIIOYEHHWH €Tr0 B TEPEUYCHb NPEIABAPUTEIHHO
0JI00PEHHBIX MPOEKTOB B CIIy4ae HEOOXOAUMOCTH JOMOJHUTEIBHON MpOpadOTKH, B TOM
Yyucie He0OXOIMMOCTH PACCMOTPEHHS BOpoca ero (MHAHCOBOTO 00€CTICUeHUS;

2.3.3.0 peanuzanny MpoeKTa B Ka4eCTBE BETOMCTBEHHOTO IIPOEKTA,;

2.3.4.IpUHSATH UHOE pPEIICHUE.

2.4.npoekTHBIE O(UC HA OCHOBAHMM TPOTOKOJIOB 3acedanuii I[IpoexkTHoro
KoMuTeTa (HOPMHUPYET TIEPEUYCHb MPOEKTOB, pEAIM3yeMbIX Ha TEPPUTOPUU
MYHHUITUTIATIFHOTO paifoHa Ha CIeNyIonuil (PMHAHCOBBIN TOJ (J1aee-TepeyueHb).

2.5. TIpoekt, coOTBETCTBYyIOIIUI cdepe peanu3anud OJHOW MYHHUIIUIATBLHOM
IporpamMMsl [ OpHO3aBOJICKOIO MYHHUIMITAJIBHOTO pallOHa, OTPAXKAETCA B COCTABE 3TOM
MYHUITUTIATFHOM MIPOTPaMMBI B BUJIE €€ CTPYKTYPHBIX DJIEMEHTOB.

[IpoekT, 3arparuBaromuii chepbl peaau3alud HECKONIBKUX MYHHUITUTIATbHBIX
IporpamMM, OTPaKaeTCs B COCTaBE COOTBETCTBYIOIIMX MYHHIIMIAIBHBIX MPOTPaMM B
BHJIC UX CTPYKTYPHBIX DJICMEHTOB.

II1. IToaroroBka npoexkra
3.1. Tlocme BkIIOYEHHWS TPOEKTa B TMEPEYCHb PYKOBOAMTEIEM IPOEKTA
paspabaThIBacTCsl MAcCHOpT NpoeKTa W (POpMUpPYETCS COCTaB MPOCKTHOW TPYIIIBI TT0
peanu3anuu mpoeKTa .
3.2.  CocraB MNpPOEKTHOW  TPYMNIbl  YTBEPXKAAOTCA  PaCHOpPSKEHUEM

aIMUHUCTpaLUu [ OpHO3aBOICKOT0 MyHULIMTNIAJIBHOTO PaliOHa.
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3.3. IlacmopT mpoeKTa MOJICKHUT COTIACOBAHUIO C pyKoBoauTeneMm [IpoekTHoro
oduca.

3.4. 1o uroram coriacoBaHusl KypaTop MPOEKTa MOJMUCHIBACT ACTIOPT MPOCKTa
Y HaIIPaBJISIET €r0 KOMUIO B IPOSKTHBIM KOMHUTET IS YTBEPKACHUS B CPOK HE Oojee 3
paboumx AHEU C AaThl MOATMCAHUS.

3.5.PykoBoauTenieM TmpoekTa pa3padaTbiBaeTCs CBOJHBIM IJIaH TPOEKTA.
CBOIHBIM TUIAH TPOEKTa MOKET BKIIOYATh Pa3JENibl [0 YIOPABICHUIO PUCKAMU U
BO3MOXKHOCTSIMH, ~ PAaCCMOTPEHMIO  MPOOJEMHBIX  BONPOCOB UM YIPABJICHUIO
U3MEHCHUSIMU, OpraHW3alid  B3aUMOACHCTBHS M OTYETHOCTH,  YIPABICHUIO
pe3yJIbTaTamMu U BBITOJIAMU, 3aKyIKaM U MOCTABKAM U UHBIE.

[ToaroToBka CBOJHOTO IJIaHA MPOEKTa OCYIIECTBISETCS MO (OpME U COCTaBy, C
Y4€TOM METOJMYECKUX PEKOMEHJAIMi MpPOeKTHOro oduca U BUAOB IPOEKTOB
MYHUIMIIAIBHOTO palioHa.

IV. Peasim3auus npoexkTa U ynpapjeHHe U3MEHCHUSAMHU NPOEKTA

4.1. HcnonHeHue TMpoOEKTa OCYUIECTBIISAECTCS MCIOJIHUTEISIMU TPOEKTa B
COOTBETCTBUM C YTBEPXKIACHHBIM CBOAHBIM IUIAHOM IIpOeKTa. McronHuTenu mpoekra
peanu3yroT 3aIUIaHUPOBAHHBIC MEPONPHATUS NPOEKTa M JOCTUTAIOT KOHTPOJIBHBIX
COOBITHI, TpHU 3TOM HHPOPMUPYIOT PYKOBOJUTEIS MPOEKTA O BO3HHUKAIOIINUX
npobiemMax M PHUCKax IOCPEICTBOM MPEICTABIECHUS OTYETOB O XOAE pean3aluu
MeponpuaTuid npoekTa. [Ipy HeoOX0IMMOCTH MUCHIOJHUTEIN MPOEKTA MOArOTABIUBAIOT
3aMpochl Ha M3MEHEHMsS MpOeKTa. PyKOBOAWTENb NpPOEKTa OCYIIECTBISIET oOuIee
YIPaBJIECHUE IPOEKTOM.

[ToaroroBka paboyero rjaaHa MPOEKTa OCYIIECTBISIETCS ¢ YYETOM METOAMYECKUX
pEKOMEH AU TPOEKTHOTO O(rca U BUOB IPOCKTOB MYHHUIIUIIAILHOTO paioHa.

4.2. B xone peanu3aiiy MpoeKTa B CBOJHBIN TUIAH MPOEKTAa M B pabouuii miiaH
MPOEKTa MOTYT BHOCUTBHCS M3MEHEHHUSI B COOTBETCTBUU C MPOIEAYPOU YIpaBICHUS

U3MEHEHUSIMU TTPOCKTOB.
4.3. n3MEHEeHHUsI 0JJ00PSAIOTCSI/OTKIOHSIOTCS:

PYKOBOJMTENIEM MTPOEKTA, B CIIy4ae €CIM MpeajiaracMble U3MEHEHUS HE BIUSIOT
Ha KOHEYHBIN CPOK peau3alliy MpoeKTa, OI0/HKET MPOEKTa, pe3yIbTaThl MPOEKTA;
KypaTopoM TMPOEKTa, B CIIy4ae, €Clid MpejiaraeMble H3MEHEHUS BIUAIOT Ha
KOHEYHBIN CPOK peasi3alli MpOoeKTa, U/Uiu OIOKET MPOEKTA, U/WIIH PE3yIbTaThl
MIPOCKTA.
V. 3aBepuieHue NpUOPUTETHOTO MPOEKTA (MPOrPaMMBbI)

5.1. TIpoekT pelieHHs O TJIAHOBOM 3aBEPIICHUM MPOEKTa IMOJATOTaBIMBACTCS
PYKOBOJUTEINEM MPOEKTA U pACCMATPUBAETCS IPOCKTHBIM KOMUTETOM.

K mpoekrty pelieHusi 0 3aBEpIIEHUH MPOEKTa MPUIIAra€TCs UTOTOBBIA OTYET O
peanu3anuy MPOEKTa, KOTOPHIA TMOJUIKUT COTJIACOBAHHWIO C TMPOEKTHBIM O(dUCOM,
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Y4aCTHUKaAMU JO PAaCCMOTPEHMS YKAa3aHHOTO WTOrOBOTO OTYETa Ha 3acelaHuu
MPOEKTHOT'O KOMUTETA.

5.2. B xoze peanm3anuu MpoeKTa PyKOBOJUTENL MTPOEKTAa MOKET HWHULUUPOBATH
MpoIEeAYPY NPEKPalIEHUS WIIK MPUOCTAHOBIICHUS TTPOCKTA.

5.3. Tlpekpamenue mpoeKTa O3HA4YaeT €ro JOCPOYHOE 3aBepIIcHHe Oe3

BO3MO>KHOCTH BO30OHOBIICHUSI.

5.4.ITpoeKT 3aBepuIaeTcs JOCPOYHO B CIIydae MPUHATHS IPOEKTHON TPYIION
PENICHHUS O TOCPOYHOM 3aBEPIICHUH TPOCKTA!

5.4.1. Ha ocHOBaHMU WHGOPMAITUU PYKOBOIUTENS MMPOCKTA O BO3SHUKHOBEHUH
HEYCTPaHUMBIX YCIOBUH, TIPH KOTOPBIX MPOCKT HE MOXKET MPOJOKATHCS;

5.4.2. Ha ocHOBaHMU WHGOPMAITUU KypaTopa MPOEKTa O HATMYUHU OTCTaBaHUS OT
CBOJIHOTO IJIaHA MIPOEKTA, PH KOTOPOM IIeJIM POEKTa HE MOTYT OBITh JIOCTUTHYTHI B
IUIAHOBBIE CPOKH;

5.4.3.B cimydae 1OCpOYHOTO (paHee YKa3aHHOTO B IMACIIOPTE CPOKA OKOHYAHUS
MPOEKTa) TOCTIKEHUS TeJIel IPOoeKTa

5.5. TlpuocraHoBieHHE TPOEKTa O3HAYAeT €ro JOCPOYHOE 3aBEpIICHUE C
BO3MO>KHOCTBIO TIOCTIEYIOIIETO BO30OHOBIICHUS.

5.6. Pemienne o mpekpamieHWd WIM MPUOCTAHOBJICHWU MPOEKTa MOXKET OBITh
MPUHATO MPOCKTHBIM KOMUTETOM.

5.7. Matepuainbl MpoOeKTa pa3MeLIalOTCs B APXUBE 3aBEPIICHHBIX POEKTOB.
VI. MOHUTOPHHI peau3aluy NPUOPUTETHBIX POCKTOB (IIPOrpamMm)

6.1. IloaroroBka, cornacoBaHue U MPEACTABICHUE OTYETHOCTH B PAMKAX IMPOEKTA
OpPraHU3yIOTCA B COOTBETCTBUU C TUIAHOM YIIPABJICHHS IPOEKTOM.

6.2. PykoBomuTenp TMpoekTa C 3aJaHHOW MEPUOJUYHOCTBIO, HE TIO3JHEE
nocyienHero pabodero mepen JaTod MpeAoCTaBICHUS OTYETHOCTH, MPEACTaBISET
JTAHHbIE MOHUTOPHHTA PeAIM3alMU IPOEKTA B MPOEKTHBIN oducC.

JlaHHblE MOHUTOPHHIA pealu3alyyd [POEKTa ONPENEHSIIOTCI C  YYEeTOM
METOJAMYECKUX PEKOMEHIallMi MPOEKTHOTO 0rca U BUIOB MPOEKTOB MyHULIUITIATILHOTO
paiioHa.

6.3. /[lanHple MOHHWTOpPHWHra peamu3allid TPOEKTa pacCMaTPUBAIOTCS Ha
3acelaHusgX MPOEKTHOro komutera. MHopManuio o Xole peanu3alu MpPOeKTa
JOKJIa/IbIBAET PYKOBOJIUTEIb IPOEKTA.

6.4. MOHUTOPUHT peanu3aliKi MPOEKTa MNPOBOAUTCS, HAYMHAA C HPUHITHUS
peuieHusi 00 YTBEpXIACHUM MACIOpTa MPOEKTa M 3aBEpUIACTCS B MOMEHT IMPUHSATHUS
pEeLIeHUs O €T0 3aKPBITHH.
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VII. OneHka ¥ MHbIE KOHTPOJbHbIE MEPONPUATHS
peajiM3alMu NPOEKTOB

7.1. IlmaHOBBIE OLEHKM WM WHBIE KOHTPOJIBHBIE MEPONPHUATHS B OTHOLICHUH
IIPOEKTa OCYIIECTBIISIIOTCS B COOTBETCTBUMU C IUIAHOM COIJIACOBAHUM M KOHTPOJIBHBIX
MEpOIPUATHN ITPOEKTA.

JlanHple, HEOOXOOUMBIE [UIsl TPOBEACHHUS OLICHOK W HMHBIX KOHTPOJIBHBIX
MEPONPUATHNA, PETOCTABISAIOTCS C YYETOM METOANYECKUX PEKOMEHIAIUI MPOEKTHOTO
ouca 1 BUIOB MPOEKTOB MYHUIIUIIATIHLHOTO paiioHa.

7.2. Ilpu hopmMupoBaHUM TJIaHA COTJIACOBAHWM M KOHTPOJBHBIX MEPONPHUSTUN
IIPOEKTa PYKOBOJUTEIh MPOEKTAa U 3aWHTEPECOBAHHBIE CTPYKTYPHBIE MOJIPAa3ACICHUS
aJMUHHUCTPALIMK OOECIIEUYMBAIOT COIVIACOBAHHOCTh MPOBEJAEHUS OLEHOK W HHBIX
KOHTPOJIBHBIX MEPOINPUATHA MO CPOKaM M MEPONPHUATHSAM B ILEISIX MUHUMH3ALUU
3aTpaT pecypcoB KakK MPOBEPSIOLIUX OPraHOB, TAK U YYACTHUKOB IIPOEKTA.

7.3. ITlocme cormacoBaHusi HMTOTOBOTO OTYEeTa O pealu3aludd TPOEKTa
aJIMUHHUCTPATOP NPOEKTA HAMPABIISAET €ro B MPOEKTHBIA KOMUTET AJIA pACCMOTPEHHMS Ha
OUYEpETHOM 3aCETaHUH.
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YTBEPXJIEHbBI
[IOCTAaHOBJICHUEM aIMUHUCTPALUU

MYHULIMIAIBHOTO paioHa
ot 30.01.2018 No 142

Meroanuyeckue peKOMeHIaAlNH
10 YNIPABJICHUIO NPOEKTHOM 1eATeJIbHOCTHIO aAMUHUCTPALMHU B
I'opHO32aBOACKOIr0 MYHMIMIIAJIBLHOIO PAaiOHa
I.  O0mme mosnoxeHust

1.1.Hacrodmme peKoMeHJaluuu  pa3paboTaHbl B LENAX  MOBBILICHUS
3p(GEeKTUBHOCTH  BHEAPEHUS  MPOEKTHOTO  YOpaBiIEHUS B aJAMHHUCTPALUU
['opHO3aBOICKOr0 MYHHUIIUITAIIBHOTO PalOHA.

1.2. TlepeueHb TOHATHH ¥ TEPMHUHOB, HCIOIB3YeMBIX B MeTOIUYECKHX
PEKOMEHJAIMAX 10 YNPABICHUIO MPOEKTHOW NeATeNbHOCThI0O B ['OpHO3aBOACKOM

MYHHIIAIIAILHOM paiioHe (najgee-MeToIuyecKiue peKOMEH TalnN )

MIPOEKTHBIM KOMHUTET- KOJUIETUAJIbHBII COBEIIATENbHbIN OpraH, 00pa30BaHHbBIN
paCIOpsHKEHUEM aMUHUCTPALMU [ OpPHO3aBOICKOr0 MyHULIUIIAIIBHOTO paiioHa B LEIAX
obecnedyeHuns: 3p(HEeKTUBHOTO B3aUMOACHCTBHS OPraHOB MECTHOTO CAMOYTIPABJICHUSI U
IIOJBEIOMCTBEHHBIX YUPEIKICHUN C 3aMHTEPECOBAHHBIMU JIUIAMH B pAMKax
peanu3anuu IpOEKTOB, OCYIIECTBIAEMbIX HA TEPPUTOPUU MYHUIUITIAJIBHOIO PAliOHA;

KypaTop IpoeKTa - TOJKHOCTHOE JIMI0, OTBEUAKolee 3a 00ecrieueHrne IpoeKTa
pecypcaMu U pa3pelIeHre BOIIPOCOB, BBIXOJALIMX 32 PAMKHU ITOJITHOMOYHM
PYKOBOIUTES ITPOEKTA;

PYKOBOJUTEIb MPOEKTA - JOJPKHOCTHOE JIMIIO UCITOTHUTEIBHOTO OpTraHa WIH
MTOJABEIOMCTBEHHOTO YUPEKICHHUSI, KOTOPOE OTBEYAET 3a TIOCTHKEHHE 1IEJIEN IPOEKTA,
PYKOBOIUT ITPOLIECCOM IIIIAHUPOBAHUS, HCIIOJIHEHUS, KOHTPOJIS, 3aBEPILECHUS IPOEKTA;

aIMUHHCTPATOP IMPOEKTA - JOJHKHOCTHOE JIMIIO OpraHa MECTHOTO
caMmoymnpasieHus [ OpHO3aBOACKOr0O MyHULMITAIBHOTO paiilOHA, OTBEYAOLIEE 32
OpraHM3aLMIO IpoLiecca IUIAaHUPOBAHUS IIPOEKTA, IOATOTOBKY OTYETHOCTH IO IIPOEKTY,
COIIPOBOKJICHUE COITIaCOBAaHMs MACIIOPTA MPOEKTa, CBOAHOTO IIJIaHA ITPOEKTA,
(dbopMupOBaHKE apXUBa IPOEKTa, OPTaHU3ALINIO 3aCelaHui IPOEKTHOW IPyIIbI,
BEJICHUE MPOTOKOJIOB 3aCEAaHUN TPOEKTHOMN TPYIIIbI U OKa3aHUE UHOU
aAMUHHACTPATUBHOM MOAIEPKKU PYKOBOIUTEIIO IIPOEKTA;

3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA - TOJPKHOCTHBIE JINLA, OPTaHBbI,
ITOJBEIOMCTBEHHBIE YUPEKIACHUS, & TAKXKE BHEIIHUE OPraHU3ALUU, KOTOPbIE aKTUBHO
YYaCTBYIOT B IIPOEKTE, MOT'YT BIUATH HA MIPOEKT WJIM UHTEPECHI KOTOPBIX MOTYT OBITh
3aTPOHYTHI B XOJI€ PEATU3ALNHN TIPOEKTA;

VCIIOJTHUTENM NIPOEKTA - YYaCTHUKH IPOEKTA, OTBETCTBEHHBIE 34 PEATTN3ALINIO
MEPONPUATHNA JJIsl JOCTUKEHUS KOHTPOJIBHBIX COOBITUI MTPOEKTA.

KOHTPOJIbHAs TOYKA - 3HAYMMOE COOBITHE MTPOEKTA WIIH MPOIIECcca, OTPaKaroIIee
MOJIyYEHHE U3MEPUMBIX PE3YJIBTATOB U UMEIOLIEE TOJIBKO CPOK OKOHYaHUs. [Ipumepsl
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KOHTPOJIbHBIX COOBITHH: "Y TBEPKICHO TOJIOKEHHE 0...", "3aKITF0UeH MYHUIIUTTATbHBIN
KOHTpPAKT....".

MEpPOTIPUATHE - HAOOP CBA3aHHBIX JACUCTBUH, BBIMOIHAEMBIX JJIsl JOCTUKEHUS
neneit mpoekra (mporecca), UMEIOIUX CPOKU Havana U okoHyaHust. [Ipumepsl
MeponpusaTuid: "OnpeneneHne KI0UYeBbIX oka3arenei...", "[logroropka
periaMmeHTa...";

OTYET IO MPOEKTY - JOKYMEHT, BKIIOUaOIMUNA HHPOopMaIuio o (haKTHIeCKOM
JIOCTUKEHUHU KOHTPOJBHBIX COOBITUM, TPOTHO3€E TOCTUKEHUSI KOHTPOJIBHBIX COOBITHH,
MPUYMHAX WX HEIOCTIKCHUS, HAPYIICHUH CPOKOB, PUCKAX MIPOEKTA U CIIOC00ax MX
CHSITHUS/ MUHIMH3AIIUN, KITFOUYEBBIX Pe3yIbTaTax, JOCTUTHYTHIX 32 MEPUO, OTKPHITHIX
BOMpOcax, TPeOYIOIIUX pelIeHUs KypaTopa/pyKOBOAUTENS MIPOCKTa;

MacHopT MPOEKTa - JOKYMEHT, B KOTOPOM YTBEp:K1aeTcs KtodeBasi HHPopMaIus
0 MPOEKTY;

CBOJHBIN TIJIaH MPOEKTA - JOKYMEHT, BKIIOYAIOUIUHN B c€0s1 MEPOIIPUSATUS U
KOHTPOJIbHBIE TOYKHU 10 TIPOEKTY, HH(OPMAITHIO O CBS3SIX MEXKIYy HUMH, a TaKKe 00
OTBETCTBEHHBIX UCIIOJHUTEIIAX, CPOKAX PEATU3ALNHA MEPONIPUATHI U JOCTHXKEHUS
KOHTPOJIbHBIX TOYEK;

PHUCKH MPOEKTA - BEPOATHOCTHBIE COOBITHSA, KOTOPHIE B CITy4ae UX HACTYIUICHUS
MOTYT OKa3aTh KaK OTPULATENIBHOE, TAK U MOJIOKUTEIBHOE BIHMSHUE HA MPOEKT.

yIpPaBJIEHUE MPOEKTOM B UCIIOJIHUTEILHOM OpPTaHe - JIAHUPOBAHMUE,
OpraHu3alvs U KOHTPOJIb TPYAOBbIX, (DUHAHCOBBIX U MATEPUAIBHO- TEXHUUECKUX
pPECYpPCOB IPOEKTA, HAMPABIEHHBIX HA A3(P()PEKTUBHOE JOCTUKEHUE LETIEH MPOEKTA.

1.3. IIpoexktHoe ympaBieHue B  aAMHUHUACTpauuu [ 'OpHO3aBOICKOTO
MYHHUIMIIATBHOTO paiiOHa U MOABEAOMCTBEHHBIX YUPEKIACHHUIX COCTOUT U3 CIEAYIOIIUX
MPOLIECCOB:

WHUIIMAIUS TPOEKTA;

MJIAHUPOBAHUE MPOEKTA;

UCIIOJTHEHUE MPOEKTA;

yIpaBJIE€HUE U3MEHEHUSIMU MPOEKTA;

KOHTPOJIb pEIN3aLUN MPOEKTA;

3aBepUICHUE MMPOEKTA

Il. ®ynknuoHaIbHAsA CTPYKTYPA YNPaBJeHNs POEKTHOM 1eATeJIbHOCTHIO

2.1. IIpoeKTHBII KOMUTET:

2.1.1. paccMaTpuBaeT TMOCTYNHUBIINE B YCTAHOBICHHOM IMOPSAJKE TMPOCKTHHIC
(mporpaMMHbI€) TPEITIOKEHNUS;

2.1.2. ono0OpsieT NpoeKT nacnopTa MpoeKTa;

2.1.3.mpuHUMaET pemieHus O MPOXOXKJIECHWU KOHTPOJIBHBIX TOYEK M DITaIOoB,
KOHTPOJIMPYEMBIX Ha YPOBHE MPOEKTHOTO KOMHUTETA;

2.1.4. yTBepkmaeT macnopra MPOEKTOB, MPUHUMAET pEIICHHE O Hadajle HUX
peanu3aluuy, YTBEPXKAAeT 3HAYUMBbIE MPOMEXKYTOUHBIE PE3YJIbTAThl, MPOXOXKICHUE
KJIFOUEBBIX KOHTPOJIBHBIX TOUEK M 3TANOB (IIPU UX BBIJIEICHUU ISl KOHTPOJISI HA YPOBHE
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MPOEKTHOIO KOMUTETA), IPUHUMAET PELICHUE O 3aBEPIICHUHU (B TOM YHUCIIE JOCPOYHOM)
IpOEeKTa, a TaKK€ O BHECEHUH H3MEHEHUH, TpeOYIoIUX KOPPEKTUPOBKH MacmopTa
IIPOEKTA;

2.1.5. paccMmarpuBaeT HHQOpPMAIMIO O XOJA€ pealu3allu TMPOEKTa U
KOOpAMHUPYET B  COOTBETCTBYIOIIEH  cdepe  AeATeIbHOCTh  CTPYKTYPHBIX
NO/Ipa3/ieJICHU aIMUHUCTPALIMA MYHULIUIIAJILHOTO PaiilOHa U yYaCTHUKOB MPOEKTA;

2.1.6.  3acmymuBaeT  PYKOBOJIUTENEW  CTPYKTYPHBIX  MOApaA3ICICHUN
aMUHUCTPALIMM MYHHUIMIAIBHOIO paiiOHA, W YJIEHOB IPOEKTHOTO KOMHTETA IIO
BOIIPOCaM pean3aluu IpOoeKTa;

2.1.7.3acnymmBaet IpeICTaBUTENEH CTPYKTYPHBIX nopa3ieaeHui
aMUHUCTPALIMM MYHHULMIIAJIIBHOTO pailoHa, OpPraHu3aluid W MPEeANpPUHUMATEIBCKOIO
COOOIIIECTBA TI0 BOIIPOCAM peau3allid MPOEKTa (TIPOTPaMMBI).

PemeHnss mpoOeKTHOr0 KOMHTETA SBISIIOTCA OOA3aTENbHBIMH [JISl peaju3aliu
CTPYKTYPHBIMH MOAPA3ACIICHUSIMHI aIMUHUCTPAMA MyHUIIMIIATIBHOTO paiioHa.

2.2. [IpoexTHbIit oduc:

2.2.1. obGecnieunBaetr popMHupoOBaHUE M BEACHHE MOPT(RENs MPOEKTOB, a TaKKe
MPEICTABIISET TrJIaBe MYHUIIUIATBHOTO palioHa-TiaBe aIMUHUCTPALIMH
['OpHO3aBOACKOTO MYHUIMIIAIBHOTO paiioHA OTYETHl O XOAE peau3alHuH MOPTQens
IIPOEKTOB;

2.2.2.cOTIacOBBIBACT MPOCKTHBIC MPEAIOKEHHUS, MaclopTa, a TaKKE CBOJHBIC
IUIaHbl  MPOEKTOB, PAacCMaTPUBAET BONPOCHI  COOTBETCTBUSl  IMPEACTABICHHBIX
JIOKYMEHTOB TMOPSIKY OpraHU3allMd TPOEKTHOW JesITeNIbHOCTH B ['OpHO3aBOJICKOM
MYHULANIAIBHOM PAOHE;

2.2.3. y4acTByeT BO B3aMMOJICHCTBUH C 3aMHTEPECOBAHHBIMHU CTPYKTYPHBIMH
NOJAPA3ICIECHUSIMA aJIMUHUCTPALlMM MYHULUIIAJIBHOTO pailoHa, W MOCEJICHUSIMHU
MYHUIUMNIATBHOTO palioHa, TOCYJAapCTBEHHBIMHM W HWHBIMH  OpraHu3alusMd B
MOHUTOPUHIE MPOEKTOB, MHULIUUPYET PACCMOTPEHHUE BOMPOCOB, TPEOYIOUIUX pEUICHUS
OopraHamu yTNpaBJIEHUs IPOEKTaAMU;

2.2.4. obecrieunBaeT METOINYECKOE COMPOBOXKICHUE MTPOEKTHOM ACSITEIbHOCTH B
['opHO3aBOACKOM MYHMIIMIAIBHOM pailoHe, M3/1aeT METOJAMYECKHE PEKOMEHJALUU IO
OpraHu3alliyd MPOEKTHOM NIEATEIbHOCTH, @ TAK)K€ KOOPJAUHUPYET NEATEIbHOCTh M0 UX
IPUMEHEHUIO;

2.2.5.0CyIIECTBIIIET MOHUTOPUHI BHEAPEHHUS W (PYHKIHMOHUPOBAHUSI CUCTEMBI
YIIPABJIEHUs IPOEKTHOM JEATENBHOCTHIO B [ OpPHO3aBOJICKOM MYHUIIMIIAJIBHOM panoHe,
BKJIIOYAsl JIOCTUKEHUE COOTBETCTBYIOIIMX IOKa3aTeleld IeATeNbHOCTH MPOEKTHBIM
opUCOM U CTPYKTYpHBIMU MOJpa3JeiICHUSIMU aJIMUHUCTPALUA MYHHUIMIAIBHOTO
paiioHa, a TaKkKe MPEACTaBISAET COOTBETCTBYIOIUE OTUEThI U MPEJIOKEHUS;

2.3. PykoBonuTeb NPOEKTA:

2.3.1.ocymiecTBisieT  OMepaTUBHOE  YIPaBICHHE  pealu3alleil  MpOeKTa,

oOecrieunBas TOCTUKEHUE 1EJei, moKa3zarenael, IPOMEKYTOUHBIX, HEOCPEICTBEHHBIX
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U JIOITOCPOYHBIX PE3yJbTATOB U BBHITOJ MPOEKTA B PaMKaxX BBIJEICHHOTO OIO/DKETa, B
COOTBETCTBUH CO CPOKAMH OCYIIECTBJICHHS MPOEKTa M C 3aJaHHBIMU TPEOOBAHHUIMH K
KAau4eCTBY;

2.3.2. pyKOBOJUT MPOCKTHOW TPYTMIION;

2.3.3. obecrnieunBaeT pa3pabOTKy, UCIIOJTHEHHE U CBOEBPEMEHHYIO aKTyaIH3aI[Hio
CBOJIHOTO TUIaHA TPOEKTa, a Takke (OPMHUPOBAHUE HA €r0 OCHOBE pabodero IuiaHa
IIPOEKTA;

2.3.4. obecrieunBaeT MpeACTAaBICHUE OTUYETHOCTH M OPraHU3allii0 BHYTPEHHETO
MOHHUTOPUHIA MPOCKTA;

2.3.5. BBINONHAECT WHBIE (QPYHKUUH, TPEITyCMOTPEHHbIE HOPMATHUBHBIMU
NPAaBOBBIMM  aKTaMH  aJMHUHUCTPALlMM  MYHUIUOAIBHOTO  pailloHa, a  Takke
MPUHUMAEMbIMH B COOTBETCTBUH C HUMH PEIICHUSIMH MTPOEKTHOTO KOMHUTETA.

2.4. AIMHHHUCTPATOP MPOCKTA:

2.4.1. ocymiecTBISIET OPraHU3AIMOHHO-TEXHUUECKOE 00ecIIeueHHe AesITeIbHOCTH
PYKOBOAMTENS POEKTA M MPOSKTHON TPYTIIHI;

2.4.2. o0ecreunBaeT BEACHWE MOHHTOPHHTA peaJM3aliid TMPOEKTa |
(GbopMHpPOBaHKE OTYETHOCTH 1O MPOEKTY;

2.4.5. obecreynBaeT ydeT METOAMYECKUX PEKOMEHIAIMH 10 OpraHu3aluu
MIPOEKTHOM JEATEIbHOCTH;

2.4.6. BBIIONHAECT WHBIE (QYHKIUH, TPETYCMOTPEHHbIE HOPMATHBHBIMU
NPAaBOBBIMM  aKTaMH  QJMHUHUCTPAllMM  MYHUIMOAIBHOTO  pailoHa, a  Takke
MPUHUMAEMBIMH B COOTBETCTBUH C HUMH PEIICHUSIMH MTPOEKTHOTO KOMHUTETA.

2.5. IlpoexTHas rpyria

2.5.1. obecrieunBaeT BHIMOJIHEHUE PadOT MO MPOEKTY B COOTBETCTBUU C TUIAHAMU
¥ MHBIMU JIOKYMEHTaMH MPOEKTa, YKa3aHUSIMU PYKOBOJUTENS MPOCKTA,

2.5.2. pemieHue O TPHUBICYCHUH PAOOTHUKA CTPYKTYPHOTO TIOJpa3AeiieHuUs
aIMUHUACTPAIlMd MYHHIMIIATFHOTO paiiloHa B TMPOEKT B KauecTBE ydYacTHHUKA
INPUHUMAETCS COBMECTHO PYKOBOJUTEIEM IPOEKTa U PYKOBOIUTEIEM CTPYKTYPHOTO
NOJPA3ICNEHUsT AIMUHUCTPAlMM MYHHUIMIAIBHOTO paioHa, KOTOPBIM SIBISIETCS
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIEM MPUBICKAEMOT0 B TPOEKT pabOTHHKA.

2.5.3.pyKOBOIUTENH CTPYKTYPHBIX noJipa3aeieHui aJIMUHUCTPALIU
MYHHUIMNIATBHOTO pailoHa HECYT MEPCOHAIbHYI0 OTBETCTBEHHOCTh 3a CO3JaHUE
OJIaroNpUATHBIX YCIOBUH st 3PHEKTUBHON MPOEKTHON NeATEILHOCTH pAaOOTHUKOB U B
cily4ae HEOOXOJIMMOCTH MPUHUMAIOT PEIICHHE O MEepPepacTpeesICHUH TOJBKHOCTHON U
MPOEKTHOM HAarpy3Ku ¢ 1eNblo obecneueHns 3QPEeKTUBHOTO UCTIOTHEHUS TIPOEKTOB.

2.5.4.B ciydyae KOH(IMKTA MEXIY JODKHOCTHOM M TPOEKTHOW Harpy3koi
PabOTHUKOB MPUOPUTET UMEIOT IPOEKTHBIE 33]1a4H.

2.6. O01IECTBEHHO-IEIOBOA COBET

2.6.1.ygacTByeT B ONpE/ICIICHUN OCHOBHBIX TPeOOBaHUH K pe3ysbTaTaM IPOCKTa,

Ka4CCTBCHHLIX PE3YJIbTAaTOB U KIHOUCBLIX Mokazareiaeh 3(1)(1)CKTI/IBHOCTI/I;
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2.6.2. y4acTByeT B OpraHu3allid MOHUTOPWHTA, OLIEHKH U UHBIX KOHTPOJBHBIX
MEPOIPUATHHN I10 ITPOEKTY.

OO111eCcTBEHHO-/IEIOBOM COBET MPOEKTa MOXKET OBITh OpraHNU30BaH JJIsl yCIICITHON
peanuzanuu 1poekToB. CoBeT (QopMUpPYETCS PACIOPSDKEHUEM — aIMHHHCTPALUU
MYHUIIMIIAJIBHOTO palioHa C TPUBJICUYEHHEM B €ro COCTaB MpEICTaBUTENECH
OOIIIECTBEHHBIX U JICJIOBBIX OOBEAMHEHMN, MHBIX OpraHU3alluii W TPYMNI TpaXkAaH,
HEMOCPEICTBEHHO 3aMHTEPECOBAHHBIX B PE3YJIbTaTaX COOTBETCTBYIOIIETO MPOCKTA.

[To perennio riaaBel MyHHIMIIATBEHOTO paiioHa (PyHKIMH 0OIIECTBEHHO-EIOBOTO
COBETa IMPOEKTa MOTYT OBITh BO3JIOKEHBI HA CYIIECTBYIOIINE KOHCYJIbTATUBHBIC WU
COBEILATENIbHBIC OPTaHbl MIPH aIMUHUCTPALIMN MYHULIMIIATHHOTO paiioHa.

OO111eCTBEHHO-/IEIIOBOI COBET U SKCIEPTHBIE TPYIIBI MOTYT (DOPMUPOBATHCS KaK
M0 OT/AETBHOMY MPOEKTY, TaK U M0 HECKOJIBKUM MPOCKTaM.

2.7. DKcnepTHas TpyIa

OKcmepTHas Tpylnna MpOeKTa MOXKET (OPMHUPOBATHCS B IENSIX BHEIIHETO
AKCIEPTHOTO COMPOBOXKICHUS PeaTU3alliy MPOCKTA.

DKcmepTHas Tpynma MpOoeKTa OKa3bIBAeT CONCUCTBHE PYKOBOJIUTENO MPOCKTA B
pa3paboTke HaumbOosiee S(PGEeKTUBHBIX MyTEH JOCTHKEHUS I1EeJIed UM Ppe3yJIbTaToB
IPOEKTa, MEpP pPearupoBaHUsl HA PUCKH U OTKPBIBIINECS BO3MOXXHOCTH B pa3peIIeHUN
CJIO’KHBIX BOITPOCOB B COACPKATEIBHOM YaCTH MPOEKTA.

DKcnepTHas Tpynna MpoeKTa TOTOBUT 3aKIIOYCHHSI O CBOJHOM IUJIaHE TPOEKTa, a
TaK)Ke MPEICTABISAET MPOECKTHOMY KOMUTETY M PYKOBOJUTENIO MPOEKTa MPEaIOKEHUS
10 COBEPIICHCTBOBAHUIO COAEPKATEIBHBIX U TEXHOJOTMUYECKUX PELICHUH, a TaKkKe
WHBIE NPEI0OKEHU 10 3PPEKTUBHON peaan3alny MPOeKTa.

1. Unnumanus pa3padoTKku mpoeKTa

3.1. PykoBomutenu  CTPYKTYpPHBIX  MOJpa3lelieHU  aJMUHUCTpALlUU
['OpHO3aBOACKOr0 MYHUMLMNAJIBHOIO palloHa U IOJABEAOMCTBEHHBIX YUPEKICHUU
HAIpaBJISIOT B MPOCKTHBIM KOMHUTET 3asBKy Ha peaju3aluio MpoekTa 1o Qopme
corjacHo mpwiokeHuio 1 k HacrosumMm MeroaudeckuM pekoMeHaanusM. K 3asBke
NpWIAaraloTcss  Marepuaibl  0O0OCHOBBIBAIOIIME  MOTPEOHOCTH B peajn3allvu,
HE0OXOMMBIE PacueThl, CMETHI PACXOJIOB HAa pean3allii0 U UHbIE JOKYMEHTHI.

3.2. [lpencraBieHHble JOKYMEHTHI 10 MPOEKTY PACCMaTPUBAIOTCS HA 3acCEeIaHHU
npoekTHOro komuteTa. Ha 3acenanue IIpoekTHOro KOMUTETa MOTYT OBITh MPUTJIAIIICHBI
MPEJCTABUTENIM 3aUHTEPECOBAHHBIX CTOPOH. B Xome paccMOTpeHHusl MPOeKTa YJICHBI
MIPOEKTHOTO KOMHTETA MPUHUMAIOT pelieHue 0
11e71eco000pa3HOCTH/HEIICIECOO0PA3HOCTH pealiu3alluyd MpoeKTa. PerieHue mo wroram
3acenanus otpaxaercs B IIporokone 3acenanus IlpoektHoro xomutera. Pemienue o
LEJIeCO00Pa3HOCTH peaju3aldd MPOEKTa SBISETCA OCHOBAaHUEM JJI BKJIIOUYEHUS
[TpoexkTHBIM O(HCOM TpeyIaraeéMoro MpoeKTa B IMEPEUeHb MPOCKTOB Ha CIEAYIOIIUN
(bWHAHCOBBI TOJ.

C:\Users\OE3B~1\AppData\Local\Temp\B2Temp\CompAttach\55912.doc 11



13

3.3. IIpoekTHbIi OopUC Ha OCHOBaHMM NPOTOKOJOB 3acenaHuil IIpoexTHOrO
KomuTeTa (POpMUPYET MepeueHb NPOSKTOB Ha CIeAYIOMUN (PUHAHCOBBINA roJ 1o Gopme
COTJIACHO MPUJIOKEHUIO 2 K HACTOSAIIMM MeToANYeCKIM PEeKOMEHAALIUSM.

IV. Opranuzanus nJIaHUPOBAHNS MPOEKTA

4.1. Tlocnme BKIIOYEHHUS TMPOEKTa B IepeYeHb PYKOBOJUTENIEM IPOEKTa
pa3pabarpiBaeTCs TACIOPT MpoekTa 1Mo (opMe COTJIaCHO NPWIOKECHHIO 3 U
dbopMupyeTCsl cOCTaB MPOSKTHON TPYIIIHI 110 peaan3aluy MpoeKkTa o GopMe COTIacHO
MPWIOKEHUIO 4 K HACTOSAIUM MeToIn4YeckuM pekoMeHaausM. B teuenne 3 padounx
JTHEH CcO AHS TOAMHCAHHS IaclopTa MPOEKTa KypaTOpoM MPOEKTa PYKOBOAUTEIb
MPOCKTa OPraHU3yeT YCTAaHOBOYHOE 3acelaHhue MPOCKTHOW TPYIIBI , HA KOTOPOM
uHOOPMHUPYET €€ WICHOB 00 OCHOBHBIX IapaMeTpax IMpoekTa (MeNsx, CpOKax,
Oro/1KeTe) U JOBOAMT JIO UX CBEICHUS TUIaH PabOThl MPOEKTHOM TPYIIIIHL.

4.2. IlnanupoBaHHME TPOEKTa OCYIIECTBIACTCS PYKOBOJMUTEIIEM IPOEKTa,
aIMUHHUCTPATOPOM IIPOEKTA U MPUBIICUCHHBIMH UMHU WICHAMH MIPOCKTHOM IPYTIIIBI.

4.3.CBoHBIN IIJIaH MpoeKTa 1Mo (GopMe COTJIACHO MPHIIOKEHUIO S K HACTOSIIHNM
MeTtoaudeckuM peKOMEHJAIUsIM CcocTaBisieTcs He mo3aHee 10 pabouux JHEW ¢ AaThl
MIPOBEJICHUS YCTAHOBOYHOI'O 3ace/laHusl MPOEKTHOM rpymmbl. CBOIHBIN IJIaH JOJDKCH
BKJIIOUYATh B CEOS CIICAYIONINE Pa3/Iebl:

4.3.1. m1aH IpoeKTa 10 KOHTPOJIbHBIM TOUYKAM;

4.3.2. 1aH COTJIaCOBaHMM M KOHTPOJIBHBIX MEPOIIPHUATUN MMPOEKTA;

4.3.3. mnaH (UHAHCOBOTO 00€CTIeUeHHUs MTPOCKTA;

4.3.4. myaH ynpaBJeHHUS MPOEKTOM, KOTOPBIA C Y4ETOM CHEHU(PUKH MPOEKTa
MOXET BKJIIOYaTh pa3lelbl [0 YNPaBICHWIO PUCKAMH H  BO3MOYKHOCTSIMH,
PacCMOTPEHHUIO MPOOJIEMHBIX BOMPOCOB M YIPABICHUIO M3MCHCHHSIMH, OpPTaHU3aIluU
B3aMMOJICUCTBHUS M OTYETHOCTH, YIPABJICHHUIO Pe3yJbTaTaMU W BBITOJAMU, 3aKyIKaM U
MTOCTaBKaM W WHEIE.

4.4, Ha »orame mjiaHUpOBaHUS TPOEKTa MPOBOMAATCS paseiieHWe MPOEKTa Ha
MEpONIPUATHS ¥  BBIJICICHUE KOHTPOJBHBIX TOYEK. IIpm TOATOTOBKE IUIaHA
1[€JIeCO00pa3HO BBIENATH HE MEHEe | KOHTPOIBHOM TOYKH B MECSI] MO0 KaXKI0M TpyIe
B3aMMOCBSI3aHHBIX MEPOIPUSTHH.

4.5. CBoaHbI IUIaH MPOEKTa TMOJJICKUT COTJIACOBAHUIO C PYKOBOAUTEIEM
[IpoexTHoTrO O(uca.

4.6.CBOJHBIN IJIaH MPOEKTa PACCMATPUBAETCS HA 3aCEIAHUU MMPOEKTHOUW TPYIIIIHI.
Pemenne 00 yTBEpXKIEHHWM CBOJHOTO IUTaHA 3aHOCUTCS B mMpoTokoi. [IpoTokon
3acenanus opopMIISIETCS aIMUHUCTPATOPOM TPOEKTA, YTBEPKIACTCS PYKOBOJMUTEIIEM
MPOEKTa He mo3aHee 3 padouux AHEH C JaThl 3acefaHus MPOSKTHOM TPYIIbBI , KOMHUS
TUIITHA HAIMpaBJIsIeTCS MPOCKTHBIA oduc. B cmmMcok pacChIKM MPOTOKOJA BKIHOYACTCS
pykoBoautenb [IpoexTHoro oduca.

4.7. VcnollHeHHWE TIPOCGKTa OCYIICCTBIISICTCS HCIOJHUTEISIMU TPOEKTa B
COOTBETCTBUM C YTBEP)KICHHBIM CBOJHBIM IIJIAHOM MpOeKTa. VICOTHUTENM MpOoeKTa
peanu3yioT 3aIlJIlaHUPOBAHHBIC MEPONPHUATHS IMPOCKTa M JOCTHTAlOT KOHTPOJIBHBIX
COOBITHH, TpU H3TOM UHPOPMUPYIOT PYKOBOIUTEIS TMPOEKTA O BO3HHUKAIOIINUX
npoOiemMax M PHUCKax IOCPEICTBOM TPEJCTABICHUS OTYETOB O XOJ€ peanu3aluu
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MeponpusITHiA poekTa. [Ipy HE0OXOAUMOCTH MCTIONHUTENN MPOEKTa MOArOTaBIMBAIOT
3aMpochl Ha U3MEHEHHs MpoekTa. PyKoBoAWTENlb NpOEKTa OCYLIECTBISIET oOlee
yIpaBJICHUE POEKTOM.

4.8. YnpapieHre U3MEHEHUSIMH MPOEKTA.

4.8.1. VcnonHurens MpoeKkTa UMEET MPaBO HAIMPaBUTh B paMKaX OTYETa O XOJe
peanu3alyd MEpONpHUSITHI MPOeKTa PYKOBOJUTENIO MPOEKTa 3alpoC Ha H3MEHEHHE
MacrnopTa MpoeKTa, COCTaBa MPOEKTHOM TPYMIIbl, CBOJHOTO MJIaHA MPOEKTA.

4.8.2. 3anpochl Ha U3MEHEHUS 0J100psAET/OTKIOHSET:

PYKOBOIMTEIb MPOEKTA, B CIIy4ae €Cliv MpeasiaraeMble H3MEHEHUS HEe BIUSIOT Ha
KOHEYHBII CPOK peain3alii MpoeKTa, OI0KET MPOeKTa, Pe3yabTaThl IPOEKTa;

KypaTop MPOEKTa, B CIIy4ae €CiH MpeasiaraeMble H3MEHEHHS BIUAIOT Ha

KOHEYHBIN CPOK peaan3alu MPOeKTa, /Uil OI0IKET MPOEKTa, U/UIH

pe3yNbTaThl MPOEKTA.

4.9. KoHTpoms 3a peainzainueil mpoeKTa.

[IpoekTHbIM 0¢GUCOM yCTaHAaBIMBAETCS IEPUOJUYHOCTh IPEIOCTABICHUS
OTYETOB O XOJI€ pEaTU3aluu MEPONPUATUN, HANpPaBISEMbIX aJMHUHUCTPATOPAMU
IPOEKTOB B MPOEKTHBIH OGHUC MO (opMe COrJacHO MPHIOKEHHIO 6 K HACTOSIIUM
MeToauueckuM peKOMEHIALIUSM.

[Io pemeHuio pyKOBOAWUTENSI MPOEKTa OTYET O peald3allud IPOeKTa [0
COIJIACOBAHUSI MOYKET pacCMaTpUBATHCA HA 3aCEAAHUU MTPOECKTHOM TPYIIIIBI.

4.10. 3aBepiieHUE MPOEKTA.

4.10.1. IIpoekT 3aBepiiaeTcs B CBSI3U C HACTYIUIGHHEM CpPOKa OKOHYAHUS, JHOO
JIOCPOYHO.

4.10.2. B Teuenne 3 pabounx IHEU C JaThl 3aBEPIICHHS MPOCKTA, PYKOBOAUTEIb
MPOEKTa MOATOTABIMBAECT UTOTOBBIN OTYET O peau3aliy MPoeKTa Mo (opMe COrIacHO
MPUIIOKEHUIO 7 K HACTOSIIMM MeTOIUYECKUM PEKOMEHIAITHSIM.

WTOroBplii OTYET MOJUIEKUT COTJIACOBAHUIO C KypaTOPOM U PYKOBOAMTEIEM
MPOEKTHOTO ouca.

B Tteuenne 3 pabouumx nHEH C JAaThl COIJIACOBAHUS HTOrOBOIO OTYETa O
pean3alnyy NpoeKkTa aAMUHUCTPATOP MPOEKTA HAMpPABIISAET €ro B MPOEKTHBIN KOMUTET
JUIsL PACCMOTPEHMSI Ha OUEPETHOM 3aCeAaHUU.
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[Tpunoxenue 1

K MeTonnueckuM peKoOMEHAAUAM
10 YIIPABJICHUIO TPOEKTHOMN
NEATEIBHOCTBIO B

aIMUHUCTpALMU B [ OpHO3aBOICKOTO
MYHULANIAIBHOTO palioHa

3asgBKa HA pcajin3anuro IMMpoOCKTa
« »

Ne XapaxkTepucTuka 3HaueHue

AJlpec peanuzaiuu MpoeKTa

1

2 [enw u 3a7auM MpoeKTa

3 Onucanue mnpoOieMbl, Ha pEIICHUE
KOTOPOM HaIpasJIeH MPOEKT

4 OsxumaeMple Pe3yIbTaThl

5 Kpatkoe ommcanme mpeaimaraeMoro
IIPOCKTa-OCHOBHBIE ATAIBl PeaTU3aITUU

6 [Ipennmonaraemeiii  OIOKET, B TOM
YyHCiIe 10 HCTOYHHKAM
(bUHAHCUPOBAHUS

7 Cpoxku peanu3aiuy IMpoeKTa

o

Y4YaCTHUKU ITPOEKTA

9 [Tpenmonaraemprit PYKOBOIHUTEIH
IPOEKTA

Nuannmarop npoekra 014(0)
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[Tpunoxenue 2

K MeTonnueckuM peKoOMEHAAUAM
10 YIIPABJICHUIO NPOECKTHOU
NEATEIBHOCTBIO B

aIMUHUCTpALMU B [ OpHO3aBOICKOTO
MYHULANIAIBHOTO palioHa

IlepeueHb NPOEKTOB aAMUHUCTPALMU [ OPHO3aBOACKOTr0 MyHULIMITAIIBHOTO paliOHa HA

20 roxa
No HaunmenoBanue npoekra NHunmatop nmpoekra
/1
1
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[Tpunoxenue 3

K MeToinueckuM peKOMEHAAUAM
10 YIIPABJICHUIO NPOECKTHOU
NEATEIBHOCTBIO B

aIMUHUCTpALMU B [ OpHO3aBOICKOTO
MYHULANIAIBHOTO palioHa
YTBEPXIAIO

[Ipencenarens [IpoexkTHOrO KOMUTETA
IMacnopt nmpoekra

IlotHOE HAMMEHOBAHUE « »

Kparkoe HaumeHoBaHHe

| « »

CymmMa (TBIC. pYO)

Nuunnmarop

PykoBoaurenn

Kyparop

Llens

Cpoku peanu3zaiuu

YPpOBEHb TOTOBHOCTH

Kpartkoe onucanue 1.
[Inannpyemsblil pe3yabTat
MPOEKTa
OCHOBHBIE 3TaIbI 1.
peanuzanuu 2.
3.
DuHAHCHUPOBaHUE

Bcero ThIC. pyoO.

®denepanbHbIi OI0IKET

PernonanpHbIi OFOKET

MecTHBIN OFOKET

YacTHBIE MTHBECTULINHN

CBsi3b C HOPMATUBHO-
MIPAaBOBBIMU aKTaMH
Poccuiickon denepanuu,
cyowrekta Poccuiickoit
denepanuu,
aJIMUHHUCTPALINU
I'opHO3aBoOACKOTO
MYHHUIUIIAIBHOTO paiioHa
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MYHULUTIAIBHBIMU
porpaMmMamu
ITAIIBI U KOHTPOJIBHBIE TOUYKHA
HaumenoBanue Tun
Ne HaumeHoBaHHE MPOEKTHOIO Tramna, (3aBepiieHue Chox
n/n MeponpusiTust KOHTPOJILHOM |3Tana/KOHTPOJIb P
TOYKH Hasl TOYKA)
Kyparop OUO
CornacoBaHo PykoBoauTenb mpoekTHOro oduca
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[Ipunoxenue 4

K MeTonnueckuM peKOMEHAAUAM
10 YIIPABJICHUIO NPOECKTHOU
NEATEIBHOCTBIO B

aIMUHUCTpALMU B [ OpHO3aBOICKOTO
MYHULANIAIBHOTO paloHa

Pacnopskenune
O co31aHMH IPOEKTHOM I'PYNIIBI IO MPOEKTY
« »

PykoBonctBysich

l. VYrTBepauts mnpuiaraeMblidi COCTAaB IPOEKTHOW TIPYNIBI IO THPOEKTY
« » (anee - MPOEKT).
2. PykoBomuTemnto nmpoekra:

2.1. oprann3oBaTh peaan3alnio MPOEKTa;

2.2. obecrneuynTh CBOEBPEMEHHOE MPEJOCTABICHHE OTYETHOCTH O PpPEaU3aLNH
IIPOEKTA.

2. KOHTponb 3a WCIIOJHEHHEM HACTOAILLETO PACHOPSLKEHUS BO3JIOKUTH Ha
3aMECTHUTENIA TJIaBbl AJMHHHCTpAaUUUd [ OpHO3aBOACKOTO MYHULMIIAIBHOTO paiioHa

['1aBa MyHUIIMITAIBHOTO paiioHa -
rjlaBa aJIMUHUCTPALMU MyHUIIUTIATIBHOTO
paiioHa A.H. AdanacbeB

YTBEPXIEH
aCIoOpsKCHUEM aIMUHUCTPALUU
OpHO3aBOJICKOTO MYHHUIIMITAIEHOTO

paroHa ot No
Cocras
NMPOEKTHOM IPyNIbI IO MPOEKTY « »

- , PYKOBOJIMTEIb TPOEKTA

- , AIMUHUCTPATOp MPOEKTA

UseHbl MPOEKTHOM TPYIIIBI:
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CBOJIHBIH IJIaH TPOEKTa

»

[Tpunoxenue 5

K MeToIn4eCKUM peKOMEHALINSM
10 YNIPABJICHUIO MPOEKTHOM
JIEATEIIbHOCTBIO B

aIMUHHCTpPALMH B [ OpHO3aBOACKOTO
MYHHUIUIIAIBHOTO paiioHa

Ne Mepornpusitue Pesynbrar | Cpok | OtBercTBeHHbIM | Hawano | Okonuanue | Pasmep ¢punancupoBaHus ,
n/m OUO THIC. pyO
1 Oran 1
« »
1.1. Meponpustue 1
1.2. Meponpustue 2
2. Orarn 2
« »
2.1. Meponpusitue 1
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2.2.

Hroro:

*
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[Tpunoxxenue 6

K MeToinueckuM peKoMeHAaIusIM

0 YIPaBJICHUIO MPOECKTHOM

ACATCIBHOCTBIO B

AIMHUHUCTPALIUU B FOpHOBaBO,Z[CKOFO
MYHHUIUIIAJIBHOI'O paﬁOHa

Otuyer 0 X0Aac pcajin3anuu MepOHpI/IHTI/Iﬁ IIPOCKTa

«

»

HA«__ » 20 T
AJIMUHUCTpATOp MPOEKTA
. ara aTta
HaumenoBanue stana/MmeponpusTus @aKkTUYECKUH pe3yapTaT f{lnaH é)[aKT [Ipumeuanue

C:\Users\OE3B~1\AppData\Local\Temp\B2Temp\CompAttach\55912.doc 11

PykoBonurens mpoekra

0140




24

[Ipunoxenue 7

K MeTonnueckuM peKOMEHAAUAM
10 YIIPABJICHUIO NPOECKTHOU
NEATEIBHOCTBIO B

aIMUHUCTpALMU B [ OpHO3aBOICKOTO
MYHULANAIBHOTO palioHa

« » T.

WTOrOBBIN OTUET O pEATU3ALAN ITPOEKTA!
« »

JlaTa Hayana peaau3aluy NpoeKTa:
O06ocHOBaHKE Hayaja peaju3alky MPOeKTa:
[ens mpoekra:

Iloka3arenno Il1asOBOE daktnueck | OTKII0OHEHNE [IprunHbI
3HAYEHUE o€ (mH.) OTKJIOHEHUS
3HaYEeHUE

OO61mast CTOUMOCTD

MIPOEKTAa, THIC. PYO.,
B TOM YHCJIEC TI0
UCTOYHHUKAM
(brHaHCUPOBAHUS:

Cpoku peanuzainuu

(c 1o )/mpo
JOJKUTEITLHOCTD
pea3anun
POeKTa(JH.)

e OnucaHue TOCTUTHYTBIX PE3YyJIbTATOB:...
e Omnucanne BO3HUKIIUX MPOOJIEM U MyTEH UX PEIICHHUS:. ..

o Ilpennmoxkennss 1O  TOBBIMEHUIO  3(PGEKTUBHOCTH  peaau3aluu
MIPOPEKTOB:. ..

PykoBoaurens nmpoekra dUO
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IlosscuuTenbHas 3ammcka

[Ipoekt nmocranoBnenust «O6 yrBepxkaeHun [lomgoxenus 06 opraHuzanuu
IIPOEKTHOU JAEATEIIBHOCTH B AJIMUHUCTPALMU [ OpHO3aBOJCKOTO MYHHUIMIIAIIBHOTO
parioHa 1 MeToau4ecKnuX peKOMEHAAMN 110 YIPABIECHUIO IPOESKTHOM AEATEIBHOCTHIO B
aAMUHHACTPALMU [ 0OpHO3aBOICKOTO MyHULIUIIAIIBHOTO PAOHA» MOATOTOBJIEH B LEIAX
3¢ deKTUBHOM pabOThI M0 BHEAPEHUIO IPOSKTHOTO YIIPABJICHUS B aIMUHUCTPAIIH
['opHO3aBOACKOI0 MYHMIUIIAJIBHOIO PaliOHA.

IIpoBenenns npoueaypsl OUEHKH PETYIHUPYIOIIETO BO3IEUCTBUS JaHHBIA ITPOEKT
HE TpeOyer.
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